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BUILDING A £u BETWEEN
OUTCOMES AND TRACTION

How We Reengineered a Public Speaking Program to Fuel Scalable Profitability

THE PROGRAM: Fearless Communicators helps thought leaders bring their most

authentic voice to the stage. Their signature program, Fearless Fire, delivered powerful
transformation and stunning speaker videos.

THE SURPRISE GAP '

. . . /
Participants raved about the experience... except for N ‘@
one thing: s AN

’ ! \
They weren’t using their speaker videos from the program. I

And without that, they weren’t gaining momentum.

\ | AN “AHA" MOMENT

~ Fearless helped people shine on stage—but hadn’t built the
structure for what came next.

They needed a way to turn brilliant performances into
profitable outcomes.

So they called Shannon.

STRATEGY BEFORE CONTENT '

Fearless had creative talent. What they lacked
was clarity.

Shannon stepped in as a fractional marketing partner

who could zoom out, see the system, and connect their
brilliance to consistent business results.
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THE PROCESS: GETTING TO THE ROOT OF THE PROBLEM
The program created transformation... ‘

But afterwards, participants were stuck.

They had the videos and confidence, but no roadmap to turn e
momentum into paid speaking opportunities.

THE PROCESS: ALIGNING THE OFFER WITH
Q) THE OUTCOME

D The first step was closing the gap between what
3 clients experienced and what they achieved.

&) Shannon used her instructional design background to
define outcomes and tie every element to
measurable impact.

THE PROCESS: REFRAMING THE EXPERIENCE

Fearless Fire became a complete learning journey... @
where participants left with powerful talks and a

system to grow visibility and bookings long after graduation.

How? With a 6-week marketing mastermind that Shannon helped create.

THE PROCESS: CREATING A COHESIVE
LAUNCH

Shannon built a unified webinar and email sequence
that replaced scattered outreach with a consistent,
story-driven system that moved prospects from
interest to action.
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THE RESULTS: PRICING TO REFLECT THE PROMISE

With a clearer message for a higher-level audience, the
investment increased from $5K to $15K.

The new price attracted professionals committed to
expanding their impact and earning potential.

THE RESULTS

The relaunch exceeded every expectation.

Fearless Fire sold out all eight spots, attracting
committed, next-level speakers ready to grow their
reach and revenue.

THE RESULTS V‘Qv
Fearless gained: Vo~

e A clear message and elevated promise Vo
e A repeatable launch system
e A defined client journey tied to measurable ROI

IN THEIR WORDS

“Shannon has been terrific for us as our fractional marketing partner. Shannon not only
brought structure and organization to the process, she rolled up her sleeves and
provided the hands-on tactical support we needed to engage our audience.

She has that rare gift of being able to zoom out and give strategic guidance while also
jumping into the nitty-gritty execution when that’s what’s called for.”

- Ben Pelteson, Actor, Speaker Coach, and Partner at Fearless Communicators
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READY TO MATCH YOUR BRILLIANCE

TO vourzf B [ne?

Shannon helps creative, purpose-driven teams
reimagine how their offers are designed, delivered,
and promoted—so transformation turns into
scalable, profitable impact.

| LET'S TALK STRATEGY! |

ABOUT M. SHANNON
HERNANDEZ

M. Shannon Hernandez is a
Messaging & Email Marketing
Strategist and creator of the
Profit-Driven Messaging Ecosystem™. A fierce
advocate for message sovereignty in the age of
automation, she helps leaders protect and
preserve the clarity, depth, and authority of their
voice — ensuring it remains distinctly human and

truly their own.
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